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Foreword
Itete Mission Hospital is a General Hospital belongs to ELCT-Konde Diocese with its head quarter at Tukuyu town. The Employees of hospital come from various parts of Tanzania and patient mostly from Busokelo Division.

Although the accessibility to Health Care in the area is reasonable, many patients come to Itete Mission Hospital. The long term tendency in delivered care shows a concentration on Inpatient activities. A possible explanation could be that an increase in utilization of the neighbouring dispensaries or the increase of the private sector in the form of little medicine shops Lowers the concentration on outpatient.

The cooperation with the district becomes more important, this is realized very much by the management of the hospital and several attempts have been made to improve the communication. With the institution of a district health board and a district health management committee, which are supposed to be formed with the implementation of the health sector reforms, the relation with the district would be less dependent on incidental individual contacts.

In general the level of qualification in the hospital is rising, although new qualified staff was employed to fill most vacancies, it continuous to be a struggle to attract staff in the remote area of Itete. Several Tanzania medical officers were approached by our bishop to work at our hospital but the conditions which they demanded could not met. A growing number of staff members are on training.

The income from patients is not enough to cover the total salary costs. But the mission statement of a church hospital says “Health is the heart of life and is committed to providing holistic affordable and accessible quality health care services, which will result in healthy individuals and communities whereby physical emotional mental and spiritually needs are met and balanced, resulting in peaceful and joyful life”. To combine this mission statement with the need for sustainability is a continuous challenge. Expect for the government grants which make up 20% of the total income, a non-government hospital is depending on income from patients and donors, in general, donors do not pay for running costs which make up 90% of the total expenditure. In order to be able to treat there who are unable to afford hospital treatment, a fund for non-paying patients should be established. The treatment of NHIF (National Health Insurance Fund) patients has so for been & bit a loss, the reimbursement of treatment of outpatients is below the hospital cost and the majority of NHIF patients are in a basically fit condition and do not need admission which in turn can raise the income of the hospital.

HIV/AIDS is a topic openly spoken about by our church leaders and government officers on many official occasions.

Primary Health Care (PHC) activities are planned for 2007 since the essential of primary care is that the community determine their priorities, but it is too early to say to which direction this will go. Because PHC in itself does not render income a source of funding has to be sought, part of the basket funds has been in proposal to be used for this purpose.
Context
Historical Background
Itete hospital is a 120 bed voluntary agency hospital of the ELCT-Konde Diocese. Medical services in Itete was first established as a dispensary by German missionaries in 1910 but was destroyed during period of world War I. Ten years later in year 1920 was built a 30 bed capacity hospital which also was destroyed during World War II.

The hospital was rebuilt by Finnish missionaries in 1963 and the first Finnish doctor was assigned to run Itete as a hospital and the centre grew well in service and building throughout to the present hospital of 120 beds.

Location (Geographically)
The hospital is situated at a small village in a densely populated area of the KONDE valley of Rungwe district - Mbeya region in the south-western part of Tanzania. It is located few kilometres in the post of Livingstone Mountains ranges and 32 km to Lake Nyasa (Matema). The hospital was built at the top hill of a crater at altitude of 1040 m (3692 ft) above sea level. Its hospital government regional headquarter is Mbeya which is expanding situated at the junction of the main road from Dar-es-Salaam to Zambia in the west and to Malawi in the south. The travel from Mbeya to Tukuyu 72 km in tarmac road is one hour and also the travel from Tukuyu to Itete the district headquarter 42 km is one hour on a non tarmac road.

Population Climate & Vegetation
The hospital is situated at boundary of Rungwe district in Mbeya region. The catchment area of Itete Hospital comprises about 32 km² and is inhabited by 42,991 people in six wards that are Itete, Lupata, Lufilyo, Lwangwa, Kisegese and Kabula.
The total population of Rungwe district is 362810 saved by three hospitals that is Itete of ELCT-Konde Diocese, Igogwe of Roman Catholic Archdiocese of Mbeya and the third one is Tukuyu District Government Hospital. Rungwe district has health centers of Mwakaleli, Kisa, Tukuyu, Masukulu and Ikuti also comprises 54 dispensaries of which among of these voluntary agency has one health centre belongs to ELCT-Konde Diocese and seven dispensaries of which six of them belongs to ELCT-Konde Diocese.

The main tribe is Nyakyusa of Bantu in origin. The population lives in a densely fertile area at 1040 m above sea level with 2500 mm rain annually starting in November ending in June. Temperature varies during a short and cold season between 14°C to °C from June to August and during warm season varies between 26°C to 36°C from September to February. Humidity is high causing condense problems in the building especially at night time.

Inhabitants are mostly cultivators engaged in growing bananas, maize, beans, rice as staple food and they grow cash crops like tea, coffee and cardamom.

Review of 2006
1.
General
The quantitative performance of the hospital is comparable to that of 2005. The OPD attendance is gradually increasing and the number of admissions increased, also operations rose. The number of attendance at reproductive and child care clinic increased mainly because of a higher number of pregnant women attending but this in not seen back in an increase in hospital deliveries.
The installation of V-SAT internet system on 14 Aug. 2005 and adjustment of the essential drug list in close co-operation of the medical staff with the pharmacy department is supposed to reduce the out-of-stock situations. The hospital was strengthened in capacity by doctors sent by Rotary Doctors Bank of Finland when took over chain started by doctor Pars Granback a senior specialist surgeon, then followed by other senior doctors Helli Kukko, Kinnari, Tomalla Mirreta, Riika Jarvinen and Helli Pitkanen.

The Second group of Doctors came from Germany sent by NMZ Mission of Germany whom stayed for 6 months since mid November 2005 to April 2006 Dr. Eckart Winkler and his wife Dr. Karin Winkler
On infrastructure side, the present staff houses need big renovation after in use for many years and some already have big cracks. Two houses renovated using inside fund.

2.
Staff Development
2.1
Personnel
The total number of all employees is 120 that is Itete Hospital inclusive of its six dispensaries and one health centre. This implies 80 % in concordance with the government’s policy to staff in health facilities. The level of qualification in the hospital is rising, due to training of staff and the attraction of qualified staff members 

2.2
Seminars/ Workshops/ Training
Seminars on the following topics were attended by different staff members.

	
	Date
	Venue
	
	

	VCT
	27.3-17.5.06
	Tukuyu
	L. Mwaijande
C.Daniel

D. Mwakabanje
	NACP

	HBC
	5.5-3.6.2006
	Tukuyu
	Aman Righton
	NACP

	CSSC

	22.5-26.506
	Njombe
	S. Mwakyolile
B. Mwalwega
	CSSC

	STI
	12.6-24.6.06
	Tukuyu
	T. Kasyanju
T. Mwalupogo
	NACP

	PHC
	26.6.-30.6.06
	Iringa
	S. Mwakyolile
H. Mwamwaja
	ELCT

	Anamed 
	26.30-6.06
	Manyara
	C.Daniel
T. Kasyanju

R. Mginah

N. Mwaipopo
	Anamed

	Intergrated Logistic System
	17-22.7.06
	Iringa
	A. Mwakipesile
B. R. Lwesya

C. E. Kalua
	PHC 

	Intergrated Logistic System
	24-29.7.06
	Iringa
	Dr. J. Mwakalo
S. Mwakyolile
	PHC

	TCMA Meeting
	28-31.8.06
	TEC-Kurasini
	S. Mwakyolile
	TCMA

	MHCP Review
	2-3.1206
	Moshi
	Dr. J. Mwakalo
S. Mwakyolile
	ELCT

	Anamed
	4-6.12.2006
	Arusha
	R. Mghinah
	Anamed

	CSSC Zonal meeting
	10-14.12.06
	Njombe
	Dr. J. Mwakalo
S. Mwakyolile

O. Fungo
	CSSC

	PHC
	10-16.12.06
	Iringa
	H. Mwamwaja
S. Mwakyolile
	ELCT  HQ

	VCT Meeting
	10-14.12006
	Tukuyu
	Flora Zacharia
Maclean Mwambola
	GTZ

	Family Planing Counselling Seminar
	10-21.12.06
	Moshi
	Elimu Fungo
	ELCT ACQUIRE


3.
Administration (Hospital Management)
The daily Management of the hospital is executed by a daily hospital management team consisting of nursing officer in charge the treasure of the hospital and the doctors in charge. On top of hospital management team there is a governing hospital medical board which consists of:
· Doctor in charge- automatically is a secretary of the board 

· Diocesan medical secretary
· Two members church executive committee

· Rev. Noa Mwambusi chairperson
· Tumpe Mwasamwaja

· District medical officer - Rungwe

· Representative of dispensaries - Ackim Mwalukosya

A governing hospital medical board has been set up, whose function is to advice the hospital management team about all relevant matters. The board convened three times this year in full composition of board members attendance.
4.
Finance and Administration
The income comes from three main sources:
· Patients fee 
30%

· Government
57%

· Donors
13%

The operational income which costs of the income from patient fee and the contributions from the government was Tsh 138,413,687 which is 88% of the total income.

Although the patient fees were not raised, the income from patient increased of 30% since 2005. The partly flat rated system for inpatient was changed since Jan. 2006. An insurance system of NHIF was set up for the government employees of all patients seen and they brought in 8% of the total patient income. The outstanding debt of patients is Tsh 3,832,374 which has risen from last year. This debt is 8% of the total payment of patients.

The Ministry of Health pays yearly grants according to the number of beds and staff. Itete Lutheran Hospital receives 5% basket fund from district local government which is located to get 10% for two voluntary agencies in Rungwe district. The hospital received Tsh 7,517,600 from basket fund activities planned in comprehensive district health plan year 2005/06.
The money was used for fumigation in hospital building, bought operating theatre equipments and laboratory reagents even though the money was not used to cover running costs. The operational income was sufficient to cover 20% of the running costs.
4.1
Expenditure

Salaries
60.0%


Medicines
10.0%


Transport
11.5%


Administrative costs
10.0%


Administrative costs
10.0%


Electricity
1.5%

The total costs are Tsh 190,211,229 (93% of the total expenditure). The biggest posts of expenditure are salaries, medicines, electricity, transport and administrative costs. 

Itete Lutheran hospital pays its staff according to the government salary scales, staff members with considerable amounts.

The difference between income and expenditure rendered a deficit of Tsh 7,179,571 which was Tsh. 264,722 deficit the year 2005.

4.2
Recording and Reporting
All health related activities are recorded in the recording system of the government, which is called MTUHA. Depending on the activity, recording is done by medical staff, in charge of the wards and RCH staff .The doctor in charge is responsible for the finalization of all data in the hospital .Regarding the contradiction in the different records, the quality of recording is moderately accurate. Reporting is done quarterly to the district. Annual report of the hospital is done yearly following a monthly data collection.

5.
The Hospital Departments

5.1
Department List
· Dental Unit
· Domestic and Guest House Unit.
· Eye Unit
· Finance Department
· HIV- Voluntary Counselling and testing Unit
· Home based Care Unit
· Infusion Unit
· Laboratory Department
· Maintenance & Technical Department
· Mental Health Unit
· One Health Centre
· Operating Theatre Major and Minor department
· Outpatients Department
· Pharmacy Department
· Primary Health Care Unit
· Radiology Unit
· Reproductive and Child Health Service
· Sexual Transmitted Infections Treatment Unit
· Six Dispensaries
· Spiritual Care Unit
· Tuberculosis and Leprosy Treatment Unit
· Wards (Inpatients)
5.2
Curative Services
5.2.1
Outpatient Department (OPD)
The OPD complex contains the following departments, reception and patient filling and payment window, consulting rooms - 2 for clinical officers and one for doctors. Other rooms are for dispensing, laboratory unit and for minor operating theatre.

The attendance’s at the OPD apparent number derived from the MTUHA registration book. Malaria, respiratory tract infections and HIV opportunistic infections are the most frequent diagnosis which makes up half of all diagnosis. The treatment of STI follows a more syndrome approach following the newest national guidelines. Smears and blood test for sexually transmitted diseases still being done, but many patients receive a poly-drug treatment according to their complaints. The incidence of HIV Infected people seems to increase HIV positive in blood donor screening. If a doctor indicates HIV testing, the patient is counselled before and after testing most of the time by a skilled counsellor. A voluntary counselling and testing centre has been set up at our hospital campus. The eye clinic went well for the year 2006 and the elective eye surgery was done following complain mostly cataract problems. The psychiatric patients including Epilepsy cases were seen at the OPD at the special clinic established since 2002. The VIDEO health education was discontinued after technical problems with the screen. Our outpatient activities went on smoothly all the year round and there is a remarkable increase number of patients compared to last year. The health information system statistic went well through loose sheets distributed to all unit of service in our hospital and dispensaries.

5.2.2
Inpatient Department
Itete Lutheran Hospital has 4 wards and 2 Isolation Rooms. The hospital consists 120 beds of which the government recognized and based on 66 beds for calculation of bed grant and staff grant.

· Male ward 30 beds

· Children ward 30 beds

· Female ward 30 beds

· Maternity ward 19 beds

· Isolation ward 11 beds

Although the total number of admissions increased, the average length of stay decreased keeping the bed occupancy rate 67% January to April was the busiest months with a bed occupancy rate of 72%. The death rate of admitted patients continued to increase gradually. Since the major share of deaths came from children and female wards, this cannot be explained by new epidemiological like HIV/AIDS epidemic many deaths occur within 24 hours after admission, as most inpatients brought in poor condition. The hospital death cases are discussed every morning of working weekly days among the medical staff. The main diagnoses in admitted patients are malaria, HIV/AIDS complications and respiratory tract infections.

Eye patients were admitted because eye surgery was suspended only done three times a year by eye specialist from sight savers international - Iringa, mostly done by Dr. Mihale with the assistant of ophthalmology nurse officers. The most diagnosis of eye problem undergoing eye surgery is cataract.

An average of two women delivers each day in the laboratory room which has two beds. The total number of deliveries decreased the share of caesarean sections increased until 5% of all deliveries, the main indication being obstructed laboratory (20%).
The maternal death rate is low in comparison to other years. Cause of maternal deaths was post operative embolism, HIV/AIDS related pathology. The number of fresh stillbirth was considerably higher than 2005 and the number neonatal deaths also increased.

The year 2006 laboratory room was equipped with on oxygen concentrator brought by Ritva Niemi an officer quality assurance from Evangelical Lutheran Church of Tanzania head office Arusha.

The staffs for all major and minor Procedures including wound dressings consists six people of whom one is also engaged in the dental clinic. Because the dressing and dental room are housed in the theatre complex, the staff is able to shift their activities according to necessity.

5.3.
Supportive Services
5.3.1
Laboratory
The laboratory not yet extended, next step to have the new laboratory has a separate place to work with infections materials. The donation of blood was moved to an extended room out of the general laboratory.

HIV is tested with determine a test which is a donation by DIFAEM, a German Institute for Medical Mission for the support on HIV. The kit is manufactured by foreign laboratories which is sent to Itete hospital on behalf of them by action Medeor, a Germany pharmaceutical company. These kits are very important for screening of donors before donation for blood transfusion an effort of prevention of HIV spread through infected blood. Total of donors tested were 248 among of which 14 were HIV test positive which is equal to 8% other tests were used for voluntary counselling.
Test which among total of 987 only 217 were found positive

5.3.2
Pharmacy and Infusion Unit
The pharmacy is run by a pharmaceutical assistant and pharmacy attendants but the doctor in charge supervises the ordering of medicines. The main supplier to the hospital is the MSD the regional store situated in Mbeya 120 km distance. The hospital has joined MEMS a new supplier of pharmaceutical items since 14 August 2005 the date which they installed the V-SAT for internet to easy communication during whole processes of ordering, receiving and lastly payment.

Memorandum of understanding was signed and the essential drug list was revised and established Itete Hospital comprises about 146 medicine lists which are recognized by the prime vendor whole sale involved even in transhipment up to the nearest station of the health facility in contract.

Private pharmacies are contacted. The Revolving Drug Fund was established by CSSC since July 2001. Aim of this was a continuous self-sustainable funding system of drugs supply in a hospital.  The Intravenous fluids Unit made 33,572 litres of normal saline; 5%; dextrose saline ringer lactate fluid. The production is restricted by the amount of bottles and availability of the ingredients needed. The production went well neither were no difficulties with quantity nor with quality of the IV fluids. The hospital has two staff that is trained by Infusion Unit Project Moshi for infusion production. Still the old method is used to produce infusions but now the infusion project will introduce a new system using new equipments as pressure vessel 30 litres, compressor, glass tube connector, meter hose and Tube adopts all of which the hospital has to buy in order the system to start its infusion  production. The project supervision team come once a year from Moshi infusion unit to check and do service of the machine and quality of intravenous fluids produced.
5.3.3
X Ray Department (Radiology)
The x-ray room was adjusted to the requirement of the National Radiation commission. The x-ray machine is operated by an x-ray assistant and is working well after a fault inside the machine which was corrected by electrician consulted from Mbeya City.

5.3.4
Domestic Department
This department is responsible for the storage of all non-pharmaceutical goods for the laundry, water supply, technical sub department hostels, diaconic and spiritual care.

5.3.5
Laundry
The work in the Laundry went on well. There was breakage in a washing and drying machine but Technical Team overcome it by welding and maintenance in general. Used linen are being treated by chlorine in wards before collected by laundry staff. Bed linen put in boiling water obtained by heat source of fire wood, then transferred to cleaning machine ending up in a rinsing and drying process.

5.3.6
Water Supply
The water supply of the hospital is reliable for the whole year. The excellent quality of later through stable polypipes comes from a spring which is situated at the crater of Lupata village 3 km away.

5.3.7
Technical Services
The Technical department has two employees for the main infrastructure activities, electricity and other Technical activities.

The Technical department is efficient in their job allocation. There is a small welding machine and there is a small store to keep the Equipments for the Unit. The electric grinding machine 25 hp motor was working well although there was a breakdown which was required immediately by the technicians.

The hydro electric power plant was running well providing reliable electricity for all the year to both hospital buildings and staff houses. A part from that the hospital has connected the Government grid Tanesco electricity in case of emergency. The hospital is a member of MBEHOMA (Mbeya Hospitals Maintenance Association). This is a non-profit mobile organization supported by German NGO’s with the aim of maintaining church and government hospital in Mbeya region. MBEHOMA is effective in maintaining installing and repairing of all necessary things for a hospital. Then services are well priced and are therefore affordable for the hospital.

5.3.8
Diaconic
The hospital has no sick fund as a standby devise to help poor who fails to pay for their treatment bills. This could also help orphans, malnourished children and mothers. Some patients therefore make loss to the hospital.

5.3.9
Bethlehem Camp
This is a special building for Hotel business and rooms for lodging. It belongs to the hospital which generates income to the hospital providing accommodation and meal service to any person. This activity is insufficient to provide profit to help and maintain the building which is not in good situation including its surroundings.

5.3.10
Spiritual Care
The hospital has a pastor who works as a hospital chaplain. The year 2005 reverend Andrew Mwaipopo the chaplain did his service to inpatients in critical conditions as emergency and in normal circumstances prays to patients and staff at outpatient corridor. He attends patients and relatives in their need for spiritual care. He baptized 96 patients.

6.
Preventive Services & Promotive Services
6.1
Primary Health Care (PHC)

6.2
Reproductive and Child Health Care
All reproductive and child health care activities in the hospital as well as the mobile clinics are considered to be primary health care in the area. A Reproductive health and AIDS awareness program is run by a nurse midwife. Prevention of mother to child transmission (PMTCT) activity is present among 592/56 of them are found positive after screening = 10%.
Among 56 positives 52 cases were given treatment of Nevirapine the remaining four were not given due to drug contra-indication of having gastational age less than 28 weeks and other group of 536 were found negative according to the tests done at the beginning of the project in October.
6.3
Mental Health Program
The development of psychiatry in primary health at this hospital started in 2001.
The program is supported by The Finnish Christian Medical Society under the stealing of doctors Tapio Pitkanen as chairperson Taisto Valta - secretary now is doctor Jukka Knuuttila working as a secretary of The Finish Christian Medical Society. Most common diagnosis in the mental health management is epilepsy, schizophrenia, depression, organic psychosis, mental retardation, mania, and dementia.
	Mental diseases in 2006

	
	male
	female
	total

	Dementia
	3
	2
	5

	Depression
	9
	13
	22

	Epilepsy
	12
	15
	27

	Mania
	1
	1
	2

	Mental retardation
	2
	1
	3

	Organic psychosis
	4
	3
	7

	Schizophrenia
	3
	2
	5

	total
	34
	37
	71


Reducing mental Illness in the community is an element of primary health care. The psychiatric unit fried as much as to reduce the number of psychiatric ill-patients in the community in our catchment’s area. The community has built local competence on awareness of mental illnesses as they saw cases cured. New cases are identified first by the community itself and ask the treatment for them. We have already established mental health services at Itete hospital and mobile clinic into our health facilities. The psychiatric nurse officers run the unit.
6.4
HIV/AIDS Control Program
We have a team operating voluntarily counselling and testing in the hospital for the whole year. The number of clients who attended our centre at VCT was 743 for the year 2006 and was 1217 clients for the year 2005. The HIV infection rate was 20% for year 2005 compared to 16% of year 2006. This unit run by well trained and skilled staff after undergone course conducted by AXIOS a foundation in collaboration by Rungwe district council a training which took three weeks and staff were trained six weeks conducted by National Aids Control Program (NACP).The prevention of mother to child transmission of HIV using Nevirapine was started since October 2005 after training four staffs to deal with counselling and testing and giving Nevirapine to positive to prevent mother to child transmission. In the year 2006 among of total 592 tested were only 56 found positive and these children were prevented by Nevirapine.
Five staffs are trained as voluntary counselling and testing and two as home based care and two as palliative care. The aim is to help the community to reach the availability of the proper health service. Education on prevention of HIV/AIDS was given to most villagers, primary schools, secondary schools and church Sunday service or meetings.

Nevertheless there were actives done under home based care program to clients with HIV/AIDS and other chronic illnesses. This program was established by AXIOS Foundation in 2004. Home based care team tends to follow many HIV/AIDS cases that formerly were hiding themselves to appear publicly and talk about their condition in connection with HIV. They give them minor treatment, support in nutritive food and other minor supports supplied by AXIOS in collaboration with Rungwe district council.
6.5
Eye Unit
During the year 2006 the eye work at Itete Lutheran Hospital continued well in 18 outreach clinics. Our Unit serves eye services in the two districts Rungwe and Kyela. The unit is under the ophthalmic nurse incharge, and cataract surgeon from Iringa visited four times this reporting year. We thank the sight savers for their international financial support that allows us to do the mobile eye care clinic.

7.
Human Resources Development
Itete Hospital
Doctors

1.
Dr. Japhet Mwakalo
-
Dr. Incharge (AMO)

Clinical Officers

2.
Henry Mwamwaja


3.
Elbariki Kalua


4.
Furaha Mwangosi


5.
Tujetwesa Mwalupogo
Nursing Officers

6.
Christina Daniel


7.
Stephen Mwakyolile
-
NO I/C


8.
Lot Mwaijande


9.
Angolile Mwakalundwa


10.
Tumpe Mwandumbya


11.
Dashud Mwakabanje

12.
Betty Mangula


13.
Simoni Mwaitalako


14.
Elimu Fungo

Nurse Midwives

15.
Rhoida Lwesye


16.
Tusanye Kasyanju


17.
Christine Mwasajone


18.
Flora Zacharia


19.
Fena Kisunga


20.
Jestina M. Kabunga

21.
Lugano Kibona

Nurse Assistants

22.
Nelusigwe Edward


23.
Tusekile Mwamakunge


24.
Wema Mwambapa


25.
Neema Bukusi


26.
Edwin Mwakabelele


27.
Elizabeth Kafwila


28.
Naomi David


29.
Nsubuli Mwaipopo


30.
Tamali James

31.
Ipyana Mwakasoke


32.
Ema Mwamelo


33.
Bupe Ikungeta


34.
Aman Raighton


35.
Ghad  Ezekiel


36.
Clophia Leonard


37.
Monica Jonasi

38.
Sara Elia Ntimwa


39.
Kissa Ahadi Mushi


40.
Flora Golden


41.
Ulindalusya Mwasakapwela


42.
Atupye Luvanda

43.
God Masoko


44.
Tabu   Kaiza


45.
Elina Mwamshemele

Laboratory

46.
Baraka K.Mwantolwa
-

Laboratory Assistant

47.
Edom Maclean Mwambola
-
Laboratory Assistant

48.
Grace Mbamba
-
Laboratory Assistant
Pharmacy

49.
Alex Mwakipesile
-
Pharmaceutical Assistant


50.
Uswege Mwanjala
-
Pharmaceutical Attendant


51.
Peter Mwakyonde
-
Pharmaceutical Attendant
Accounts & Administration

52.
Obed Fungo
-
Accountant


53.
Goliath Mwakalebela
-
Cashier


54.
Anna Lyson
-
Accountant -Book Keeper


55.
Ephraim Mwangombola

Bill clerk, Receptionist

56.
Tutindaga Mwaipaja

Technical Department, Drivers, Store Keeper

57.
Ipyana Mwaipopo


58.
Ambonisye Mwankejela


59.
Jacob Mwakasyuka


60.
Adolf Mwamakula


61.
Burton Mwamba


62.
Ngubwene Mwaikuju


63.
Atuganile Mwailenge


64.
Obeli Kabanga Mwannega

Laundry

65.
Andwele Kapyungu

66.
Elcton Mwakigali
Radiology (X-Ray)

67.
Regnad Mginah
-
Radiographic Assistant

Canteen

68.
Yona Mwakilasa
Cleaners

69.
Tumpe Mwandali


70.
Ruth Banda
-
died on 15 May 2006

71.
Rebeca Kalebela


72.
Bupe Ernest Igumih

Security

73.
John Mwalyolo

74.
Benson Mwaijande


75.
Mosha Mwandunga


76.
Elisha Mwanjala

On Training

1.
Tumwitikege Nazareth
-
Diploma in Midwifery
-
Mwambani Chunya


2.
Amosi Kabile
-
Diploma in Midwifery
-
Mwambani Chunya

3.
Tuswege Mwamwaja
-
Diploma in Midwifery
-
Mwambani Chunya

4.
Victoria Mwakalo
-
Diploma in Midwifery
-
Mwambani Chunya

5.
Tulibako Mwaikenda
-
Diploma in Midwifery
-
Kolandoto Shinyanga

6.
Epiphania Michael
-
Assistant Med. Officer
-
Ifakara


7.
Stephen Mwamtobe
-
Nurse Midwifery
-
Mbozi


8.
Upendo Mwangoka
-
Nurse Midwifery
-
Mbozi

9.
Wema Mwamaso
-
Nurse Midwifery
-
Mbozi

10.
Samwel Mwansasu
-
Nurse Midwifery
-
Kiomboi Singida

11.
Neema Staford
-
Nurse Midwifery
-
Peramiho


12.
God Masoko
-
Nurse Midwifery
-
Kiomboi-Singida

Arrivals


Charles Kashinde
-
CO



Elbariki Kalua
-
CO



Musa Abdu
-
CO



Lugano Kibona
-
N.M

Depatures


Oliver Mwaihojo
-
MCHA


Charles Kashinde
-
CO



Labani Mwandumbya
-
Laboratory Assistant


Dashud Mwakabanje
-
NO



Josephina Mwaijande
-
NM



Abdu Musa
-
CO

Returned From Training


Betty Mangula
-
N/O



Simon Mwaitalako
-
NO



Alinikisa Mwangosi
-
CO



Baraka K. Mwantolwa
-
Laboratory Technician


Jestina M. Kabunga
-
NM



Atwitike Kasyanju
-
NM



Elimu Fungo
-
NO
Sent For Training In 2005


Tumwitikege Nazareth
-
NM for NO


Tuswege Mwamwaja
-
BM for NO



Victoria Mwakalo
-
NM for NO



Amosi Kabile 
-
TN for NO



Agnes Kente 
-
NA for NM



God Masoko
-
NA for NM



Epiphania Michael
-
CO for AMO


Total number in training: 20. Others are from previous years almost to finish next year.

Honoured As Best Workers In 2006

1.
Yona Mwakilasa
-
Watchman

2.
Veronica Twininge
-
NM
On Contract


Alex Mwakipesile
-
Pharmacy Assistant


Raphael Konga
-
Medical Attendant


Elton Mwakigali.
-
Laundry


John Mwalyolo.
-
Watchman


Anyosisye Mwamakamba
-
Watchman


Kalindo Mwakalobo
-
Watchman


Raymond Kikwabi
-
CO Tukuyu H. Centre



Salum Anmad
-
AMO
Deaths


Fahamu Mbwile
-
Co 5.5.2006



Mweupe Mwakisu
-
Laundry 8.8.2006



Ruth Banda
-
25.5.2006
8.
Health Centres and Dispensaries
8.1
Tukuyu Health Centre
The health centre is provided with 20 beds with average occupancy of 70% started in 1992.
Staff

In charge
-
Edwin Mwakisisya
-
CO



Sophia Mwamlenga
-
MCHA




Victoria Kajiba




Bwigane Ephraim




Tuombe Mwakyusa




Subila Mwabulanga




Rose Waronde



Essa Ikema




Solomon Ndambala



Esau Mwakyolile.




Bahati Makula




Stand Mwangomile

Total of OPD attendances
6728


Referrals
90


Inpatients
115


Deliveries
0
Diagnosis
	Disease
	under 5
	above 5

	Dysentery
	36
	74

	Malaria
	662
	696

	ARI
	311
	315

	Diarrhoea
	143
	189

	Intestinal worms
	74
	88

	Pneumonia
	288
	186

	Eye Infections
	3
	29

	Ear Infections
	10
	25

	Skin Infections
	83
	127

	Non-skin fungal infection
	57
	76

	B. Asthma
	9
	20

	CUS Diseases
	6
	44

	GDS
	0
	164

	GUD
	0
	108

	Other STI
	0
	11

	UTI
	34
	51

	PID
	0
	94

	Minor surgery conditions
	4
	27

	Non-Infections GIT Diseases
	0
	41


Reproductive and Child Health Clinic
	Category
	New attendance
	Reattendances
	total

	Under 5
	80
	144
	224

	Antenatal Clinics
	65
	70
	135

	Family Planning
	82
	129
	211

	TOTAL
	227
	343
	570


	Contraception

	method
	number

	Tubaligation
	0

	Condoms
	342

	Depoprovera
	302

	IUCD
	0

	Natural
	0

	Norplant
	0

	Oral contraceptive
	324


8.2
Manow Lutheran Dispensary
The dispensary is provided with 10 beds and started in 1945.

Staff


In charge
-
Tujetwesa Mwalupogo
-
ACO




Veronica Twininge
-
Nurse Midwife




Monica Mwansasu
-
Nurse Assistant



Elieza Mwakasingila
-
Watchman



Rhoda Nsangila
-
Nurse Assistant

Total of OPD attendances
1406


Referrals
12


Reattendances
20


Inpatients
116


Deliveries
42
Diagnosis
	Disease
	under 5
	above 5

	Malaria
	151
	310

	Acute Respiratory Infections
	50
	103

	Diarrhoea diseases
	21
	19

	Intestinal Worms
	4
	63

	Pneumonia’s
	21
	15

	Eye Infections
	2
	4

	Ear Infections
	0
	9

	Skin infections
	6
	15

	Non-skin fungal Infections
	1
	27

	B. Asthma
	1
	13

	Cardiovascular Diseases
	0
	13

	Genital Ulcer Syndrome
	0
	6

	Genital ulcer diseases
	0
	2

	Urinary tract infections
	1
	14

	Pelvic Inflammatory disease
	0
	1

	Psychoses
	0
	2

	Epilepsy
	0
	1

	Non-infections GIT diseases
	0
	79

	Burns
	1
	0

	Poisoning
	1
	0

	Minor Surgery
	6
	127


	Vaccinations

	Category
	
	Patients

	BCG
	
	35

	Measles
	
	41

	Polio
	number
	

	
	1.
	59

	
	2.
	69

	
	3.
	61

	
	total
	189

	DPT
	number
	

	
	1.
	55

	
	2.
	59

	
	3.
	60

	
	total
	174

	Tetanus Toxoid for pregnant mothers
	number
	

	
	1.
	5

	
	2.
	7

	
	3.
	4

	
	4.
	11

	
	5.
	6

	
	total
	33


	Reproductive and Child Health Clinic

	Category
	New attendances
	Reattendances
	total

	Under 5
	678
	20
	698

	Antenatal
	28
	0
	28

	Family Planning
	101
	0
	101

	total
	807
	20
	827


	Contraception

	method
	number

	Tubaligation
	0

	Condoms
	100

	Depoprovera
	0

	IUCD
	0

	Natural
	0

	Norplant
	10

	Oral contraceptive
	73


8.3
Mbigili Lutheran Dispensary
The dispensary is provided with 13 beds and started in 1970.

Staff


In charge
-
Ackimu Mwalukosya
-
CO




Elizabeth Lazaro
-
MCH



Angasisye Mwainunu
-
Nurse Assistant

Laboratory Attendant




Joshua Mwangosi
-
Watchman


Total of OPD attendances
1201


Referrals
23


Reattendances
157


Inpatients
114


Deliveries
5

	Diagnosis

	Disease
	under 5
	above 5

	Malaria
	101
	144

	Acute respiratory infections
	22
	52

	Diarrhoea diseases
	61
	46

	Intestinal worms
	26
	75

	Pneumonias
	257
	166

	Eye infections
	7
	11

	Ear infections
	4
	13

	Skin infections
	27
	51

	Non-skin fungal infections
	1
	0

	B. Asthma
	0
	11

	Cardiovascular Diseases
	0
	10

	Genital Ulcer Syndrome
	1
	4

	Genital ulcer diseases
	2
	15

	Urinary tract infections
	2
	34

	Pelvic Inflammatory disease
	0
	25

	Anaemia
	6
	6

	Pregnancy complications
	0
	1

	Protein energy malnutrition
	3
	0

	Epilepsy
	0
	2

	Non-infections GIT diseases
	0
	24

	Burns
	3
	3

	Poisoning
	0
	2

	Minor surgery
	11
	102


	Vaccinations

	Category
	
	Patients

	BCG
	
	114

	Measles
	
	24

	Polio
	number
	

	
	1.
	122

	
	2.
	141

	
	3.
	129

	
	total
	392

	DPT
	number
	

	
	1.
	130

	
	2.
	111

	
	3.
	92

	
	total
	333

	Tetanus Toxoid for pregnant mothers
	number
	

	
	1.
	115

	
	2.
	104

	
	3.
	46

	
	4.
	13

	
	5.
	7

	
	total
	285


	Reproductive and Child Health Clinic

	Category
	New attendances
	Reattendances
	total

	Under 5
	95
	1697
	1791

	Antenatal
	105
	236
	341

	Family Planning
	48
	155
	203

	total
	247
	2088
	2355


	Contraception

	method
	number

	Tubaligationn
	0

	Condoms
	0

	Depoprovera
	137

	IUCD
	0

	Natural
	0

	Norplant
	0

	Oral contraceptive
	41


8.4
Mwakaleli Lutheran Dispensary
The dispensary is provided with 10 beds and started on 12.5.1996.

Staff


In charge
-
Samson Mwanjala
-
CO




Mbakisya Lukomano
-
Nurse Assistant




Eveline Lambalamba
-
Med. Attendant




Admini Mwanginde
-
Watchman

Total of OPD attendances
1293


Referrals
10


Reattendances


Inpatients
121


Deliveries
26

	Diagnosis

	Disease
	under 5
	above 5

	Malaria
	194
	265

	Acute respiratory infections
	31
	45

	Diarrhea diseases
	39
	45

	Intestinal worms
	5
	24

	Pneumonia’s
	54
	55

	Eye infections
	5
	7

	Ear infections
	5
	7

	Skin infections
	6
	24

	Non-skin fungal infections
	0
	1

	B. Asthma
	0
	5

	Cardiovascular diseases
	0
	39

	Genital ulcer syndrome
	0
	18

	Genital ulcer diseases
	0
	12

	Urinary tract infections
	0
	19

	Pelvic inflammatory disease
	0
	2

	Anaemia
	6
	1

	Pregnancy complications
	0
	2

	Protein energy malnutrition
	14
	1

	Epilepsy
	0
	20

	Non-infections GIT diseases
	0
	0

	Burns
	2
	0

	Poisoning
	0
	1

	Minor surgery
	12
	65

	Other diagnosises
	7
	99


	Vaccinations

	Category
	
	Patients

	BCG
	
	126

	Measles
	
	79

	Polio
	number
	

	
	1.
	116

	
	2.
	108

	
	3.
	77

	
	total
	301

	DPT
	number
	

	
	1.
	96

	
	2.
	102

	
	3.
	71

	
	total
	296

	Tetanus Toxoid for pregnant mothers
	number
	

	
	1.
	78

	
	2.
	48

	
	3.
	59

	
	4.
	3

	
	5.
	3

	
	total
	191


	Reproductive and Child Health Clinic

	Category
	New attendances
	Reattendances
	total

	Under 5
	130
	0
	130

	Antenatal
	165
	0
	165

	Family Planning
	212
	0
	212

	total
	507
	0
	507


	Contraception

	method
	number

	Tubaligation
	0

	Condoms
	47

	Depoprovera
	346

	IUCD
	0

	Natural
	0

	Norplant
	0

	Oral contraceptive
	383


8.5
Mpata Lutheran Dispensary
The dispensary is provided with 5 beds and started in May 1979.
Staff


In charge
-
Raphael Konga
-
N/A




Ulinyelusya Mwakanosya
-
Watchman

Total of OPD attendances
360


Referral
10


Reattendances
482


Inpatients
8


Deliveries
2

	Diagnosis

	Disease
	under 5
	above 5

	Malaria
	200
	251

	Acute respiratory infections
	5
	0

	Diarrhoea diseases
	24
	7

	Pneumonias
	34
	39

	Skin infections
	0
	1

	Non-skin fungal infections
	1
	0

	B. Asthma
	0
	2

	Burns
	4
	0

	Minor surgical conditions
	0
	2

	Non-infection GIT diseases
	2
	5


8.6
Kasyabone Lutheran Dispensary
The dispensary is provided with 2 beds and started in 1982. 
Staff

In charge
-
Helena Gwalugano
-
MCHA



Grace Nsubili Mwaipopo
-
NA



Lingson Mwalisu
-
Watchman

Total of OPD attendances
401


Referrals
12


Reattendances
238

Inpatient (Admission)
0


Deliveries
69

	Diagnosises

	Disease
	under 5
	above 5

	Malaria
	189
	91

	Acute respiratory infections
	0
	3

	Diarrhoea diseases
	18
	10

	Intestinal worms
	7
	5

	Pneumonias
	8
	7

	Eye infections
	6
	4

	Ear infections
	2
	6

	Skin infections
	7
	3

	Non-skin fungal infections
	0
	2

	B. Asthma
	2
	3

	Cardiovascular diseases
	0
	0

	Genital ulcer syndrome
	0
	1

	Genital ulcer diseases
	0
	4

	Urinary tract infections
	2
	2

	Pelvic inflammatory disease
	0
	0

	Anaemia
	4
	3

	Pregnancy complications
	0
	0

	Schistosomiasis
	2
	4

	Protein energy malnutrition
	3
	0

	Nutritional disorders
	2
	0

	Epilepsy
	2
	2

	Burns
	3
	3

	Ill defined symptoms diagnosis
	5
	2

	Other diagnosises
	7
	3


	Vaccinations

	Category
	
	Patients

	BCG
	
	74

	Measles
	
	16

	Polio
	number
	

	
	1.
	84

	
	2.
	163

	
	3.
	74

	
	total
	321

	DPT
	number
	

	
	1.
	82

	
	2.
	76

	
	3.
	61

	
	total
	219

	Tetanus Toxoid for pregnant mothers
	number
	

	
	1.
	96

	
	2.
	20

	
	3.
	18

	
	4.
	17

	
	5.
	16

	
	total
	167


	Reproductive and Child Health Clinic

	Category
	New attendances
	Reattendances
	total

	Under 5
	221
	238
	459

	Antenatal
	88
	90
	178

	Family Planning
	46
	69
	135

	total
	355
	417
	772


8.7
Ntaba Lutheran Dispensary
The dispensary is provided with 3 beds and started in 1998.

Staff


In charge
-
Staford Mwakalibule
-
CO




Salome Mwandelile
-
MCHA



Tukulamba Mlawa
-
Nurse Assistant




Daniel Kajeguka
-
Watchman

Total of OPD attendances
3191


Referral
89


Reattendances
3338


Inpatients
1080


Deliveries
72

	Diagnosises

	Disease
	under 5
	above 5

	Malaria
	2293
	1421

	Acute respiratory infections
	443
	164

	Diarrhea diseases
	192
	177

	Intestinal worms
	74
	70

	Pneumonias
	511
	235

	Eye infections
	32
	10

	Ear infections
	17
	33

	Skin infections
	147
	46

	Non-skin fungal infections
	26
	9

	B. Asthma
	7
	8

	Cardiovascular diseases
	0
	25

	Genital ulcer syndrome
	0
	58

	Genital ulcer diseases
	0
	19

	Sexually transmitted diseases
	1
	12

	Urinary tract infections
	126
	247

	Pelvic inflammatory disease
	0
	8

	Anaemias
	122
	6

	Pregnancy complications
	0
	1

	Schistosomiasis
	0
	0

	Neuroses
	0
	2

	Psychoses
	0
	4

	Protein energy malnutrition
	8
	0

	Nutritional disorders
	1
	0

	Epilepsy
	1
	9

	Non-infection gastro intestinal diseases
	88
	53

	Burns
	1
	5

	Minor surgical conditions
	19
	82

	Ill defined symptoms diagnosis
	0
	28

	Other diagnosis
	168
	139


	Vaccinations

	Category
	
	Patients

	BCG
	
	163

	Measles
	
	78

	Polio
	number
	

	
	1.
	103

	
	2.
	119

	
	3.
	65

	
	total
	287

	DPT
	number
	

	
	1.
	90

	
	2.
	68

	
	3.
	43

	
	total
	201

	Tetanus Toxoid for pregnant mothers
	number
	

	
	1.
	183

	
	2.
	131

	
	3.
	51

	
	4.
	12

	
	5.
	8

	
	total
	385


	Reproductive and Child Health Clinic

	Category
	New attendances
	Reattendances
	total

	Under 5
	99
	756
	885

	Antenatal
	106
	174
	280

	Family Planning
	68
	124
	192

	total
	273
	1054
	1357


	Contraception

	method
	number

	Tubaligation
	0

	Condoms
	0

	Depoprovera
	89

	IUCD
	0

	Natural
	0

	Norplant
	0

	Oral contraceptive
	113


9.
Future Plans
9.1
Plans and Proposals

· build a new modern laboratory separate from other building
· train health professionals, doctors, nurses, laboratory technician, pharmacy and anesthesia
· repairing staff houses

· upgrading Ntaba Dispensary to a health centre
· build a full nursing school
· projects development - do write up of HIV/AIDS, malaria, house renovation, nursing school, water supply at Mbigili Dispensary and for building new laboratory house
· acquisition of ultrasound machine and accessories
· secure a reliable source of drugs and medical supplies
9.2
Objectives
· building a mortuary
· continued medical education of various staff
· renovation of houses

· implement the hospital with modern equipments
· vital sign monitoring machine

· ultrasound machine
· recruit expatriate part time from Finland and or Germany

· new Land Cruiser hard top to replace the worn out
9.3
Achievement
1. mortuary finished and in use
2. continuing to sponsor 13 employees in various courses
3. two of ten staff houses renovated
4. installed equipments:
· air conditioner - major operating theatre
· oxygen concentrator - maternity ward
· photocopier - to copy files for inpatients and other essential documents
· internet - v-sat

· four computers
· recruited two doctors from Rotary Doctors Bank of Finland and 2 from NMZ Germany

9.4
Constraints
· We still lack of qualified personal in various departments of our Hospital - due to staff Turnover looking for a government employment
· We have to cope with a very difficult financial situation. The money we get as patients fees is not enough. Moreover, most of the patients cannot pay their hospital bills because they are poor.

· most of our dispensaries performing poor financially so they and cannot pay their salaries and the Revolving Drug Fund

· failure to comply with the government wage
10.
External Relations
10.1
Communication and Information

Radio call and e-mails are now permanently reliable methods of information and communication. This has improved the accessibility of Itete Lutheran Hospital to the world. The bush link short frequency radio call connection is stable and is “on” day and night to all our six Dispensaries improving the referral system of patient in order. The mobile phone has been used several times in case of any emergency call .For faxes we travel from to the 42 km away district headquarters in Tukuyu. A one way trip takes up to one and a half hours by a Landcruiser.

10.2
The Public Private Partnership
Itete Hospital participates in the curative, preventive and promotive (promoting) health activities of the district. A lot of seminars were organized by the district for which all of them staff members of Itete Hospital were invited. The district supervision team comes for advice the supply of vaccines and fuel for vehicle during mobile clinic what was long problematic.

The cooperation with the District is becoming increasingly important in the view of health sector reforms and the so called Basket Fund District has a central part in the coordination and distribution of basket fund. A district health board and district health management team are supposed to be installed in order involved private parties in the planning of the health care in the district and how to use the resources. Although a member has been appointed to represent Itete Hospital as a voluntary agency health facility in the district, the organ has not yet started to function yet in our district. This makes the communication, especially about allocation and use of the basket fund very difficult. Several trials to improve the communication failed.
10.3
Donors
However I give many thanks indeed to all sponsors and donors for their support and collaboration to our hospital field of activities. Evangelical Lutheran Church of America - Low Susquehanna Synod on support for medical needs and scholarship in health education. The Finnish Christian Medical Society (FCMS) for the organisation of a psychiatry seminar at Lutindi Mental Hospital situated in the Korogwe District - Tanga Region and last one at Matema Hospital sited at shore of Lake Nyasa. The Rotary Doctors bank of Finland gave Technical Assistance to the hospital in form of sending senior specialists doctors Kinnari Riika Jarvinen and Helli Pitkanen for three months from 3 Nov. 2005 until 3 Feb. 2006.

DIFAM - The German Institute for Medical Mission gave a support in prevention of HIV spread by donation of HIV tests kits of determine. The kits were very useful for screening of blood donors before blood transfusion in effort of prevention of HIV spread by infected blood

10.3.1
ELCT- Evangelical Lutheran Church in Tanzania
ELCT - through its managed Health Care Program (MHCP) supported the hospital in improving the quality of care by strengthening the staff to go much in infection control in our set up. The quality care course helped the hospital in quality improvement in infection prevention and control via Ritva Niemi the ELCT quality assurance officer who oriented us to the Ministry of Health - Quality Assurance Unit by inviting two facilitators in our course held at CEDHA -Arusha on November 22-25 year 2005

On the other hand the ELCT-Arusha-Acquire-Project in reproductive health, implemented objectives in priority, long term and permanent contraception and comprehensive post-abortion care. These project activities are integrated as part of general hospital service after staff undergone training on Min Lap under local anesthesia, Norplant insertion, family planning counselling skills and cope as a tool of quality improvement.

Either on the other side we thank the ELCT Health Director Dr. Peter Kopwe and his team Gidean Mbalakai for the human development by sponsoring two students for up-grading course of Betty Mangula at KCMC-Advanced Diploma in ophthalmology nursing and Simon Mwaitalako at Mirembe Diploma in nursing- psychiatry

10.3.2
MEMS
Itete Lutheran Hospital became a member of MEMS after signing a memorandum of understanding on August 2005 MEMS as a part of the agreement with Itete Lutheran Hospital, during the signing of memorandum of understanding was delighted to provide the V-SAT satellite communication facility. 

The communication service was installed by Simbanet on  14 August 2005 collaboratoryation with MEMS. Simbanet has signed with MEMS a contract to provide the communication facility via the installed V-SAT system that is one satellite dish has been provided by MEMS to Itete Lutheran Hospital. MEMS organized a two weeks training course for basic computer skills and internet, e.g. email, communication. The knowledge to utilized in hospital pharmaceutical activities in ordering and stock control using V-SAT communication.

10.3.3
The Diocese
Itete Hospital is owned by Evangelical Lutheran Church of Tanzania - Konde Diocese. Itete Hospital is among the 20 hospital as well as among 20 dioceses of the Evangelical Lutheran Church of Tanzania. The Bishop is the head of the diocese and is assisted by the DEAN and the General Secretary. The General Secretary renders administrative rules heading all the directorates one of it is health directorate and the church institutions one of it is a Itete Lutheran Hospital. The decision making organ of the hospital is the hospital management team and medical board.

The members of the medical board are selected by the diocese executive council to form a function hospital medical board, in which all health facilities under the responsibility of Itete Hospital are represented besides Itete Hospital , these are one health centre called Tukuyu Health Centre and 6 dispensaries named Mwakaleli, Mbigili, Manow, Mpata, Ntaba, and Kasyabone.

Appendixes
i.
Financial Overview
i.i 
Income
	
	
	

	
	2006
	2005

	Hospital in Patient fees
	40,556,565
	38,444,274

	Out-patient fees
	9,701,520
	8,503,566

	Sub-total user fees
	50,258,085
	46,947,840

	*of which NHIF reimbursed
	7,842,801
	2,343,522

	NSSF
	
	

	CHF
	
	

	Other Health Insurance Scheme
	
	

	MOH Staff Grant
	80,638,002
	70,771,632

	MoH Bed Grant
	
	

	MoH Training Grant
	
	

	Basket Funding
	7,517,600
	8,817,632

	Other go financial assistance (please specify)
	
	-

	Sub-total Government Assistance
	88,155,602
	84,589,264

	Income generating activities 
(Milling-machine, Hostel, Workshop)
	25,160,620
	22,957,010

	Income from maintenance and services 
(e.g. water, electricity)
	342,000
	306,000

	Donation of funds for recurrent local cost 
	26,381,478
	19,792,550

	Other income
	7,093,015
	9,442,417

	Total income
	197,390,800
	179,035,081


i.ii 
Expenditures
	
	2006
	2005

	Employment costs
	
	

	Staff Salaries and wages Hospital in Patient fees
	106,865,837
	90,525,881

	House/over-time/duty/responsibility & other allowances
	13,125,410
	10,131,820

	NSSF Contribution
	3,605,983
	4,291,192

	Welfare ,staff health and insurance
	160,000
	443,700

	Uniforms & prot.clothing
	
	

	Transport allowances
	4,481,030
	5,425,485

	Workshop/seminars
	3,086,000
	2,033,500

	Lunch allowances
	6,425,444
	4,907,800

	Cost interns
	
	

	Cost for student field trips
	
	

	Sub-Total
	139,749,704
	117,759,378

	
	
	

	Administration costs
	
	

	Printing and stationary
	2,099,880
	1,967,370

	Tel./Fax./postage/courier
	1,387,809
	685,620

	Bank charges
	457,600
	491,648

	Other office expenses
	1,967,374
	5,978,111

	Sub-Total
	5,912,663
	9,122,749

	
	
	

	Property costs
	
	

	Water
	69,450
	122,450

	Electricity
	3,932,054
	4,620,572

	Cleaning of ward/dormitories/compound
	1,343,800
	1,238,720

	Repairs and upkeep of buildings
	7,165,120
	3,736,400

	Sub-Total
	12,510,424
	9,718,142

	
	
	

	Transport and plant costs
	
	

	Fuel
	2,544,504
	1,323,270

	Maintenance /tyres/spares and repairs
	8,896,900
	10,858,439

	Sub Total
	11,441,404
	12,181,709

	
	
	

	Supplies and services
	
	

	Equipment and supplies
	907,700
	155,200

	Maintenance of equipments and supplies
	
	

	Newspapers and publications
	
	

	Sub Total
	907,700
	155,200


	
	2006
	2005

	Medical goods and services
	
	

	Medical drugs
	14,777,709
	20,173,225

	Drugs and Medical supplies received (in kind)
	675,975
	

	Beds and beddings
	1,412,950
	621,000

	Sub Total
	16,866,634
	20,794,225

	
	
	

	Primary health care
	
	

	Support supervision
	
	

	Outreach services
	2,822,700
	1,111,100

	Drugs & sundries for LLUs
	
	

	Planning and meetings
	
	

	Hospital Based PHC
	
	

	Sub-Total
	2,822,700
	1,111,100

	
	
	

	HIV/AIDS activities
	
	

	Support supervision
	
	

	Home Based care
	
	

	Orphanage
	
	

	Planning and Meetings
	
	

	Sub-Total
	
	

	
	
	

	Capital development
	
	

	Major Maintenance and upkeep of buildings
	
	

	Other capital expenditure/Depreciation cost
	
	

	Staff Development  costs(see page  4 for definition)
	
	

	Sub Total
	
	

	
	
	

	Training School cost
	
	

	
	
	

	Total expenditures
	190,211,229
	170,842,503


i.iii 
Balance (income-expenditure)
	
	2006
	2005

	Income
	197,390,800
	179,035,081

	Expenditures
	190,211,229
	170,842,503

	Total
	7,179,571
	8,192,578


ii. 
Organizational Structure
ii.i
Organizational Chart

[image: image1]
ii.ii
Board of Governors

1.
Reverend Noa Mwambusi
-
Member of executive council




and district - Chairman


2.
Dr. Japhet Mwakalo
-
Dr. I/C - Secretary


3.
Batseba Mwamaso
-
Teacher - Member

4.
District Medical Officer
-
Member

5.
Diocesan Health Director
-
Member

6.
Diocesan General Secretary
-
Member

7.
Ackim Mwalukosya
-
Representative of 6 




dispensaries and health centres

8.
Alfred Mwakanyamale
-
Village chairman and member

ii.iii
Hospital Management Advisory Committee

Members of the Daily Board

-
3


Department I/Cs Representative
-
2


TUGHE Representative

-
1

ii.iv
Daily Board

Medical Officer In charge

-
Dr. J.Mwakalo

Finance I/C



-
Obed Fungo

Nursing Officer In charge

-
Stephen Mwakyolile
iii. 
Staff Establishment
	Cadre
	Required number
	Available 
number 
of staff
	Under required number
	Staff on train

	Medical Officers
	2
	0
	2
	1

	Assistant Medical Officers
	2
	1
	1
	1

	Clinical Officers
	6
	4
	2
	1

	Nursing Officers
	15
	6
	9
	7

	Nurses Midwives
	20
	6
	14
	9

	Nurse Auxiliaries
	23
	23
	0
	

	Pharmacy Assistant
	3
	1
	2
	

	Laboratory Technician
	2
	0
	2
	1

	Laboratory Assistant
	2
	1
	1
	

	Radiographer Assistant
	1
	1
	0
	

	Radiographer medical Recorder officer
	1
	0
	1
	

	Hospital Technicians and maintenance officers
	2
	2
	0
	

	Watchman
	6
	5
	1
	

	Secretary Computer  Typist officer
	1
	1
	0
	

	Accountant
	2
	1
	1
	

	Drivers
	3
	3
	0
	

	Sanitary Laboratory
	3
	3
	0
	


iv. 
Demography
	Total number of
	2008
	2007
	2006
	2005
	2004
	2003
	2002
	2001
	2000

	hospital beds
	
	
	120
	120
	120
	120
	120
	120
	120

	approved beds by MOH
	
	
	66
	66
	66
	66
	66
	66
	66

	admissions 
	
	
	2918
	3641
	3151
	3098
	3475
	7385
	3392

	hospital deaths
	
	
	52
	148
	71
	132
	178
	317
	86

	of outpatients
	
	
	5702
	4060
	3561
	5505
	5414
	9036
	8419

	deliveries
	
	
	68
	290
	255
	273
	245
	192
	334

	caesarean sections
	
	
	68
	75
	80
	115
	62
	73
	

	Maternal mortality rate
	
	
	
	1
	0
	0
	0
	
	

	major surgical operations
	
	
	199
	399
	363
	405
	202
	263
	299

	eye operations
	
	
	225
	7
	7
	7
	9
	10
	10

	RCH under 5 
(mobile clinics)
	
	
	306
	292
	
	
	
	
	

	RCH under 5 
(clinic Itete Hospital)
	
	
	328
	339
	536
	
	
	
	

	attendance of antenatal mobile clinic 5stations
	
	
	321
	291
	
	
	
	
	

	antenatal Itete clinic
	
	
	429
	317
	607
	662
	451
	297
	312

	clients requesting VCT
	
	
	743
	987
	886
	1068
	848
	
	

	HIV Positive VCT
	
	
	277
	217
	416
	288
	113
	
	

	HIV Positive Cases (in %)
	
	
	38
	22
	47
	30
	13.3
	
	

	Employees
	
	
	
	
	
	
	
	
	

	Itete Hospital
	
	
	80
	80
	85
	69
	80
	76
	85

	Tukuyu Health Centre
	
	
	14
	
	
	
	
	
	

	6 Dispensaries
	
	
	23
	
	
	
	
	
	

	On contract
	
	
	9
	
	
	
	
	
	

	Staff 
	
	
	126
	
	
	
	
	
	

	Qualified staff
	
	
	38
	
	
	
	
	
	

	Unqualified staff
	
	
	88
	
	
	
	
	
	

	Catchment’s area total 
	
	
	76286
	
	
	
	
	
	

	Service area
	
	
	
	4991
	
	
	
	
	

	BOR (bed occupancy rate)
	
	
	69
	68
	70
	66
	76
	66
	90

	Length of stay (in years)
	
	
	4
	7
	5
	6
	8
	17.2
	9.41


v. 
Data special groups of patients (clinics)
v.i 
Eye Unit
v.i.i 
Eye Diseases (Eye Care Clinic and General OPD)

	Diagnosis
	2006
	2005
	2004
	2003
	2002

	
	
	< 5
	> 5
	< 5
	> 5
	
	

	Refractive errors
	
	34
	203
	31
	226
	204
	145

	Presbyopia
	
	1
	209
	0
	224
	191
	213

	Aphakia
	
	0
	85
	2
	277
	63
	52

	Conjunctivitis
	
	24
	25
	43
	50
	394
	429

	Corneal ulcers
	
	17
	43
	18
	93
	124
	124

	Cataract
	
	3
	591
	6
	650
	720
	534

	Glaucoma
	
	3
	92
	1
	153
	179
	140

	Evicts
	
	6
	230
	9
	257
	205
	109

	Trauma
	
	8
	12
	11
	25
	59
	25

	Corneal scar
	
	8
	45
	13
	72
	91
	68

	Eye foreign body
	
	2
	11
	5
	15
	0
	0

	Xerophthalmia
	
	4
	3
	1
	2
	15
	3

	Trachoma
	
	0
	2
	1
	22
	30
	265

	Allergy to eye
	
	140
	271
	155
	219
	17
	0

	Retinal disease
	
	1
	39
	3
	61
	37
	51

	Other eye diagnosis
	
	37
	158
	34
	252
	292
	171

	Beyond help
	
	0
	0
	3
	30
	178
	166


v.i.ii 
Eye Operations
	
	2006

	
	under 5
	above 5

	Refractive errors 
	30
	222

	Presbyopia
	0
	312

	Aphakia
	3
	130

	Coryoctivities
	56
	67

	Corneal ulcers
	13
	57

	Cataract
	11
	869

	Glaucom
	2
	151

	Uveitis
	7
	300

	Trauma
	3
	26

	Corned scar
	12
	67

	Eye foreign body
	1
	19

	Xerophthalmia
	4
	8

	Trachoma
	22
	0

	Allergy
	114
	230

	Retinal Diseases
	3
	27

	Other Eye Diagnosis
	37
	158


v.i.iii 
Eye Surgery
	Procedure (patients)
	2007
	2006
	2005
	2004
	2003
	2002

	Cataract operations
	
	215
	218
	145
	178
	112

	Glaucoma operations
	
	
	3
	7
	6
	2

	Entropion operations
	
	
	2
	6
	3
	3

	Other eye operation 
	
	
	1
	10
	3
	11

	Total number of operations seen patients
	
	
	1404
	1727
	1607
	1716


v.ii 
Tuberculosis
	
	2007
	2006
	2005
	2004
	2003
	2002
	2001

	Sputum positive TB
	
	13
	16
	33
	38
	31
	58

	Sputum pegatives TB
	
	23
	4
	10
	32
	58
	91

	Extra pulmonary TB
	
	37
	40
	38
	12
	30
	0

	total
	
	73
	60
	81
	82
	119
	149


v.iii 
Dental Disease
	
	2007
	2006
	2005
	2004
	2003
	2002

	Dental caries
	
	153
	107
	212
	223
	169

	Periodontal diseases
	
	7
	3
	0
	9
	31

	total
	
	160
	110
	212
	232
	200


v.iv 
Sexually Transmitted Diseases 
	
	2007
	2006
	2005
	2004
	2003

	Treatment GUD
	
	26
	50
	97
	71

	Treatment for GDS
	
	20
	43
	147
	68

	Treatment for PID
	
	10
	20
	40
	65

	Treatment for other STI
	
	3
	100
	106
	56

	total
	
	59
	213
	390
	260


vi.
Outpatient Department (OPD)
vi.i
General Figures Outpatient
	Diagnosis
	under 5
	above 5

	Malaria
	243
	603

	Acute respiratory infections
	87
	191

	Diarrhea diseases
	23
	37

	Intestinal worms
	24
	144

	Pneumonia
	63
	61

	Skin fungal infections
	11
	46

	Non-skin fungal infections
	20
	43

	Brochial asthma
	3
	17

	Congestive cardiac failure
	0
	19

	Pheumatic heart disease
	53
	338

	Anaemia
	67
	39

	Schistosomiasis
	0
	5

	Peptic disease
	0
	47

	Gastritsis
	0
	110

	Diabetes mellitus
	0
	6

	Burns
	4
	5

	HIV/AIDS
	36
	89

	Pheumatoid arthritis and other joint disease
	11
	107

	Haemorrhoids
	0
	5

	Malnutrition
	3
	0

	Ear infections
	5
	12

	Hypertension
	0
	56

	Tonsilits
	2
	31

	Pelvic inflammatory diseases
	0
	6

	Phymosis & Paraphymosis
	0
	12

	Cutuwoud + soft tissue injuries
	103
	112

	Fracture + Dislocations
	17
	78

	Abscess
	23
	51

	Paronychiat finger infections
	1
	13

	Benign tumours and lipomas
	0
	10

	Epilepsy
	3
	16

	Pschosis
	17
	87

	Neurosis
	0
	17

	Pregnancy related conditions
	0
	19

	Abortions
	0
	55

	Forcing body ear/nose
	5
	4


vi.ii
Outpatient Top Ten Diseases
	No.
	under 5
	No.
	above 5

	1.
	Malaria
	1.
	Malaria

	2.
	Cut wounds
	2.
	Urinary tract infections

	3.
	Acute respiratory infections
	3.
	Acute respiratory infections

	4.
	Anaemia
	4.
	Intestinal worms

	5.
	Pneumonia
	5.
	Peptic ulcers and gastritis

	6.
	Urinary tract infections
	6.
	Cut wounds and soft tissue injuries

	7.
	Intestinal worms
	7.
	Rheumatoid arthritis & other joint diseases

	8.
	HIV/AIDS
	8.
	HIV/AIDS

	9.
	Diarrhoea
	9.
	Psychosis

	10.
	Abscesses
	10.
	Fractures


vii.
Inpatient Department
vii.i 
General Figures Inpatient
	Diagnosis
	under 5
	above 5

	Infections Diseases
	
	

	Amoebas
	4
	24

	Anaemia
	118
	38

	Bacteria meningitis
	 
	 

	Bronchial asthma
	5
	16

	Cardiac diseases
	2
	91

	Cryptococcus meningitis
	 
	 

	Diabetes mellitus
	0
	11

	Diarrhoea diseases
	98
	109

	Ear Infections
	11
	6

	Glomenulonephritis/syndrome
	5
	0

	Hepatitis A
	 
	 

	HIV/AIDS
	17
	183

	Hypertension
	0
	52

	Intestinal worms
	30
	34

	Liver cirrhosis
	0
	5

	Malaria
	692
	414

	Malnutrition
	27
	0

	Neoplasms
	0
	21

	Non-skin fungal infections
	17
	2

	Peptic ulcer and gastritis
	0
	133

	Pneumonia and other acute respiratory 1
	311
	205

	Poisoning
	1
	8

	Rabies
	 
	 

	Rheumatoid arthritis
	1
	11

	Schistosomiasis
	0
	10

	Skin fungal infections
	9
	7

	Thyrotoxicosis
	0
	3

	Upper respiratory tract infections
	70
	11

	Urinary tract infections
	27
	109


	Diagnosis
	under 5
	above 5

	Surgical Conditions
	
	

	Abscesses
	3
	13

	Burn wounds
	6
	8

	Cut wound and soft tissue injury
	18
	8

	Dislocations(joints, jaw)
	0
	51

	Fractures
	27
	24

	Intestinal obstruction
	2
	8

	Rabies
	 
	 

	Snake bite/insect bite
	1
	5

	Pregnancy Related Conditions
	
	

	Abortions
	0
	47

	Cancer of the cervix
	0
	3

	Entopic pregnancy
	0
	6

	Myoma (uterine fibroids)
	0
	9

	Other related to reproduction
	 
	 

	Ovarian cyst
	0
	5

	Pelvic inflammatory diseases (PID)
	0
	69

	Pregnancy complications
	0
	12

	Puerperal sepsis
	0
	10

	Sexual transmitted diseases
	0
	7

	Psychiatric Conditions
	
	

	Psychosis
	0
	27

	Neurosis
	0
	6

	Epilepsy
	7
	17


vii.ii 
Inpatients Top Ten Diseases
	No.
	under 5
	No.
	above 5

	1.
	Malaria
	1.
	Malaria

	2.
	Pneumonia
	2.
	Pneumonia

	3.
	Diarrhea Diseases
	3.
	HIV/AIDS

	4.
	Anaemias
	4.
	Diarrhea Diseases

	5.
	Intestinal worms
	5.
	Dysentery & Non Dysentery

	6.
	Tuberculosis
	6.
	Urinary Tract Infections

	7.
	Malnutrition
	7.
	Tuberculosis

	8.
	Fractures
	8.
	Fractures

	9.
	Fungal Infection of Skin
	9.
	Peptic Ulcers/Gastritis

	10.
	Pneumonia’s
	10.
	Abscesses


viii. 
Surgery Department
viii.i. 
General Overview
	
	
	2007
	2006
	2005
	2004
	2003
	2002
	2001

	Major Operations
	
	
	425
	435
	364
	405
	202
	263

	Minor Operations
	
	
	1851
	1884
	
	
	
	

	Anesthesia
	- spinal
	
	103
	90
	
	
	
	

	
	- general
	
	77
	94
	
	
	
	

	
	- local
	
	246
	237
	
	
	
	

	
	- total
	
	426
	421
	
	
	
	


viii.ii 
Major Operations
	Type
	number

	Abdominal abscess
	1

	Abdominal hysterectomy
	8

	Appendicestomy
	6

	Bilateral tubaligation
	69

	Bust abdomen
	0

	Ceaseraen sections
	68

	Cystectomy
	5

	Cystocele external fixation
	0

	Ectopic Pregnancy
	6

	Eye Surgery
	226

	Haemorrhoidectomy
	1

	Hernias Repair
	16

	Hydrocelectomy
	4

	Hysteropexy - uterine prolapsed
	0

	Myomectomy
	0

	Orchidectomy
	3

	Peritonitis
	6

	Release intestinal obstruction
	5

	Salpingectomy
	6

	Splenectomy
	11


viii.iii 
Minor Operations
	Type
	number

	Abscess or Septic Arthritis: incision and drainage
	85

	Amputation (finger)
	3

	Annal dialatation
	5

	Aspiration (abscess, joint)
	41

	Biopsy
	2

	Bite (dog, snake, scorpion, human)
	12

	Burn wound care
	9

	Catheterization and suprapubic
	9

	Circumcision for phymosis & tradition reasons
	12

	Clubfoot pop
	2

	Cutwound  suture
	105

	Dilatation and curettage
	12

	Dislocations Reductions
	49

	Ear springing
	8

	Excision (tumour keloids)
	10

	Foreign body removal (eye, ear, nose, throat)
	9

	Fracture Reduction 
	39

	Osteomyelitis(drilling, sequestromy, scooping)
	2

	P.O.P. application & removal
	102

	Paracentesis (aspiration abdomen)
	3

	Pin traction
	8

	Rectal examination/ proctoscopy
	13

	Stitch removal
	135

	Thoracocentesis (aspiration chest)
	5

	Vaginal examinations
	76

	Wound dressing
	1095


viii.iv 
Anesthesia
	
	2007
	2006
	2005

	
	major
	minor
	major
	minor
	major
	minor

	GA  Use of Ketamine
	
	
	77
	171
	82
	186

	GA  Use of Ether
	
	
	0
	0
	0
	0

	GA  Use of Halothane
	
	
	0
	0
	6
	0

	GA  Use of Thiopental
	
	
	0
	0
	0
	0

	GA  Use of pethidine
	
	
	20
	5
	6
	3

	General Anesthesia with Intubation
	
	
	0
	0
	6
	0

	Local Anesthesia
	
	
	246
	110
	237
	96

	Spinal block Anesthesia
	
	
	103
	0
	90
	0


ix.
Supportment Departments
ix.i
Laboratory
ix.i.i
Malaria
	Bloodslide total
	2967

	Bloodslide positive
	612


ix.i.ii
Stool Analysis

	Hookworm Ova
	30

	Ascaris Ova
	31

	Schistoma Mansoni Ova
	2

	Giardia Lamblia Trophozoites
	8

	Entamoeba Histolytica
	4


ix.i.iii
Urine Examinations

	Schistosoma Haematabium Ova
	3

	Trichomonas Vaginalis
	0


ix.i.iv
Serology

	VDRL test
	total
	66

	
	positive
	7

	HIV test
	total
	655

	
	positive
	249


ix.i.v
Clinical Chemistry
	Blood sugar test
	total
	198

	
	above 10.0 mmol/l
	48

	Urine Sugar test
	total
	15

	
	positive
	2

	Bilirubin in Urine
	total
	0

	
	positive
	0

	Urobilinogen test
	total
	0

	
	positive
	0

	Urine for Pregnant test
	total
	73

	
	positive
	21

	Urine Protein test
	total
	3

	
	positive
	1


ix.i.vi
Haematology

	ESR
	total
	127

	Full blood picture
	total
	27

	Differential
	total
	13

	Haemoglobin
	total
	1752

	
	below 5 g/dl
	340

	Sickling test
	total
	2

	
	positive
	1


ix.i.vii
Blood Transfusion

	Blood grouping
	total
	504

	Blood donors
	total
	208

	Cross-matched 
	adult total
	132

	
	children total
	102

	HIV screening test 
	total
	248

	for blood Donors
	positive
	14


x.
Pharmacy – Infusion Production
	Infusion
	quantity

	Normal saline (0.9%; in l)
	9,824

	Dextrose (5%; in l)
	9,308

	Dextrose saline (in l)
	8,197

	Ringer lactate (in l)
	1,297

	Blood bottle (in l)
	3,800

	Dextrose (5%; in 100mls)
	5,899

	Water for injection (in l)
	3,290

	total (in l)
	35,722


xi.
X-Ray (Radiology)
	
	2009
	2008
	2007
	2006
	2005

	Total X-Ray Examinations
	
	
	
	593
	424

	Chest
	
	
	
	217
	153

	Extremities
	
	
	
	273
	104

	Pelvis/ HIP
	
	
	
	17
	20

	Spinal/ Vertebral Column
	
	
	
	12
	8

	Skulls/ Mandeibles
	
	
	
	7
	3

	Abdomen
	
	
	
	9
	4

	Total Ultrasound Examinations
	
	
	
	782
	812

	Abdomen
	
	
	
	20
	19

	Liver/ Spleen
	
	
	
	
	

	Urinary tract
	
	
	
	39
	47

	Obstetric/ gynaecological
	
	
	
	
	

	Cardiological finding
	
	
	
	
	


xii.
Preventive and Promotive Services
xii.i
Reproductive and Child Health Care
xii.i.i
Antenatal
	
	First Visit
	Risk Factors
	mothers

Received

	Station
	Below
20 weeks
	Above
20 weeks
	BP >
140/90
	Age <
19 yrs
	Age >
35 yrs
	Anaemia
	SP 1
	SP 2

	Hospital RCH
	106
	261
	5
	8
	5
	1
	
	

	Outreach RCH
	57
	304
	4
	69
	37
	9
	
	

	total
	113
	565
	9
	77
	42
	10
	
	


xii.i.ii
Immunizations
	Description
	BCG
	Polio
	DTT
1+
	T.T
III
	VH A
	Measles

	
	
	0-1
	3
	
	
	
	

	Hospital RCH
	
	
	
	
	
	
	

	Estimated Target Population
	
	
	
	
	
	
	

	Number of Immunizations
	163
	226
	155
	568
	228
	660
	221

	Coverage 2006 in %
	
	
	
	
	
	
	

	Coverage 2005 in %
	
	
	
	
	
	
	

	Outreach RCH
	
	
	
	
	
	
	

	Estimated Target Population
	
	
	
	
	
	
	

	Number of Immunizations
	488
	678
	267
	1192
	500
	667
	230

	Coverage 2006 in %
	
	
	
	
	
	
	

	Coverage 2005 in %
	
	
	
	
	
	
	

	total 
Hospital + Outreach
	651
	905
	422
	1860
	728
	1327
	451


xii.i.ii
Contraception - Family Planning
	method
	number

	Tubaligation
	69

	Condoms
	2

	Depoprovera
	605

	IUCD
	0

	Natural
	0

	Norplant
	0

	Oral contraceptive
	50


xii.i.iv
Child Care – Under 5
	
	First visits
	Subsequent visit

	Coverage 
in %
	Weight

below
60%
	Weight

between
60-80%
	Weight

between

80-100
	Weight

below
60%
	Weight

between

60-80%

	Hospital RCH
	12
	20
	2612
	2
	7

	Outreach RCH
	7
	13
	8014
	18
	35

	No of stations
	5
	
	
	
	

	total
	19
	33
	626
	20
	42


xii.i.v
Obstetric Care
	Method
	number

	Born Before arrival
	4

	Breech
	4

	Caesarean section
	75

	Normal delivery (SVD)
	176

	Vacuum Extraction
	0

	total
	382


xii.i.vi
Indications for Caesarean Section

	Indications
	number

	Ante -Partum Hemorrhage
	4

	Cord Prolapsed/Presentation
	0

	Eclampsia
	1

	Foetal Distress
	3

	Malpresentation
	2

	Obstructed Labour 
Cephalo-Pelvic Dispropotion
	30

	Placenta Previa
	1

	Precious Baby
	1

	Previous scar for cesarean section
	9

	Rupture Uterus
	3


xii.i.vii
Diagnosis Maternity Wards
	Diagnosis
	number

	Abortions
	5

	Anemia in pregnancy
	5

	HIV in pregnancy
	3

	Intra-uterine foetal death
	1

	Malaria in Pregnancy
	22

	Neonatal Conjunctivitis
	2

	Neonatal Septicemia
	5

	Neonatal Tetanus
	0

	Pneumonia
	5

	Puerperal Sepsis
	1

	Urinary tract infections
	15


xii.i.vii Diagnosis after Delivery
	Diagnosis
	number

	3rd degree tear
	0

	Maternal Death*
	6

	Multiple delivery (Twins)
	2

	Post Partum Haemorrhage
	1

	Premature delivery
	15

	Retained placenta
	3

	Still Birth Fresh
	6

	Still Birth Macerated
	3

	Weight baby < 2.5kg
	10

	Weight baby > 2.5kg
	5


xii.i.vii
Causes of Maternal Deaths
	Diagnosis
	number

	Cerebral Malaria 
	2

	Haematoma with Pregnancy 
	1

	Pospartum Heamorhage
	1

	Severe Anaemia 
	1

	Severe puerperal Sepsis 
	1


xii.i.vii Neonatal Deaths
	Type
	number

	Early Neonatal Death
	3

	Late Neonatal Death
	2


Epilogue
I would like to express my sincere appreciation to the leadership of the ELCT-KONDE DIOCESE for their support and their understanding the importance of the matters concerning the hospital. I am particularly grateful to all staff of Itete Lutheran Hospital for their good cooperating and team work in offering good quality services to our patients. I am also in debited to the administration personal of the nursing officer in charge Stephen Mwakyolile. I also give thanks to the treasurer Obed Petro Fungo for his good co-operation.

My specials thank from the deepest part of my heart goes to the organizations and benefactors here and abroad for their collaboration and support to our hospital activities. Among these organizations is the Lower Susquehanna Synod of Evangelical Lutheran Church in America most specifically to our partner in Christ Lutheran Church for their support in education in health profession.

The German Institute for Medical Mission (DIFAM) for the donation of HIV test kits of determine. The Rotary Doctors Bank of Finland for the support in human resources. The Government of Tanzania through the Ministry of Health for the support in staff grant and through DMO Rungwe and District Council for the support in hospital development through basket fund.

I am not able to mention all the organizations and private donors who supported us without their moral and material support, it would not be possible to maintain our services at the present level. Last but not least I want to thank Dr. Mihale the cataract eye surgeon who visited our hospital four times and managed to operate blind patients with cataract. Now they are able to see. Finally thank all the staff for their effort to serve in the church hospital, even though the remuneration is minimal.

Respectfully submitted,

Dr. Japhet A. Mwakalo,

In Charge of Itete Lutheran Hospital
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